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PLDT:  Service Revenues (by Business Segment)
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(in Php)

25%

-0.5bn

vs 1Q2019

Total Service Revenues
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PLDT Group: 1Q 2020 Financial Highlights

Service Revenues
(net of interconnection costs)

Cash Opex, Subsidies,  

Provisions*
(ex-MRP)

(in Php)

41.5bn

149.4bn

EBITDA
(ex-MRP)

149.4bn

Telco Core 149.4bn

19.9bn

21.6bn

6.9bn

Margin: 52%

+3.5bn

8%

+1.6bn

9%

1Q2020

Depreciation & Amortization 10.5bn
+1.2bn

Net Financing Costs 2.0bn

13%

+0.5bn

34%

vs 1Q2019

+2.0bn

11%

-0.3bn

5%

* Includes advance 13th month pay and unbudgeted ECQ-related expenses



14.6 14.7 14.5 14.5 14.2 14.4 15.1 16.5 16.9 17.6 18.2 19.4 20.2

8.6 8.5 8.7 9.0 9.0 9.2 9.3
9.8 9.8 9.5 9.8 10.0 10.1

7.8 8.0 8.5 8.7 8.8 9.1 9.1
9.1 9.1 9.2 9.2

9.6 9.6
4.2 4.0 4.1 3.7 3.5 3.5 2.7

2.2 2.2 2.3 2.3
2.3 1.6

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20

Others International Home Enterprise Individual

4Note:  Net of interconnection costs

PLDT Group: Consolidated Service Revenues 

7%

+2.4bn

9%

+3.5bn

35.3
36.035.8 35.6 36.3 36.3 37.6 38.0

35.3
38.7

+0.3bn

(Php in bn)

39.6 41.4

1%

YoY   %                                                                                                        +7%        +7% +9%      +10%      +9%      

QoQ  %                                                                                                       +1%         +2% +2%         +5%        ---

41.5

+5%

+3%

+20%

-25%

Y-o-Y

%

+4%

+1%

--

-31%
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Data/broadband SMS/Voice ILD

PLDT Group:  Historical Service Revenues
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(Php in bn)

Note:  Net of interconnection costs (PFRS15, except for 2017)

35.3 35.3

Highest

35.8 36.0 35.6
36.3 36.3 37.6 38.0 38.7 39.6

41.4 41.5

Y-o-Y

%

+19%

+3%

+0.8

9%

+3.5bn

ü Quarter-on-quarter improvements starting 1Q18 continued with 1Q20 service revenues the 

highest recorded

Á Underpinned mainly by data revenues, now accounting for 71% revenue contribution from 45% in 

1Q17



Data and broadband
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149.4bn29.3bn
19%

+4.7bn

% to total:                  71%         
Consumer + Enterprise  73%*

Individual:                      72%

Home:                           79%

Enterprise:                     70%

Domestic voice
(fixed and mobile)

149.4bn9.4bn
-0.4bn

% to total:         23%

SMS

1.8bn
-0.5bn

International voice
(fixed and mobile)

1.0bn
18%

-0.2bn

149.4bn 9%

+3.5bn

(Php in bn)

% to total:         4% % to total:         2%

P41.5bn

1Q20 Service Revenues: Data contribution grew to 71%

22%5%

V Mobile Internet:       +39%

V Home Broadband:    +9%

V Corp. Data:                +2%

V Data Center:              +6%

*  excluding International & Carrier



20.1
21.6

Higher

Svc Rev*

Higher

Cash 

Opex

-2.1+3.5

1Q 2019 1Q 2020

Consolidated EBITDA (ex -MRP) and Telco Core:  1Q20 vs 1Q19

EBITDA margins

52% 52%

EBITDA Lower

Provisions

-0.2+0.3

Higher

Subsidies

8%

+1.6bn

(Php in bn)

7.2 6.9

+1.6

Higher

EBITDA

-1.2

Higher

Depreciation

1Q 2019

-0.5

Higher

Fin. Cost, 

net

1Q 2020

Telco Core

-0.1

Lower

Equity in 

earnings 

and 

Others

5%

-0.3bn

*  Net of interconnection costs

Lower

Cost of 

Services

+0.1

ü Increases in 

service 

revenues fully 

absorbed rise in 

costs

ü Rise in EBITDA 

offset by higher 

depreciation and 

financing costs 

resulting from 

higher capex 
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17.4 17.4 17.1 16.4

20.1 19.9 20.4

22.8
21.6

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20

PLDT Group:  Consolidated EBITDA (ex -MRP)
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(Php in bn)

+1.6bn

8%

Margin:

47%       46%        45%        43%         52%        50%        50%       54%        52%

-5%

-1.1

Qtr ave:  P20.8bn

Highest since 2Q13

Note:  PFRS16 starting 1Q19



6.8 6.4 5.9
4.9

7.2
6.0 6.2

7.7
6.9

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20

PLDT Group: Telco Core Income
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(Php in bn)

-0.3bn

5%

-10%

-0.8

Qtr ave:  P6.8bn

ü In light of ECQ, too early to provide earnings guidance for 2020

Á Determination of impact dependent on many variables including:  ECQ lifting/selective 

extension, government stimulus program, among others
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PLDT Group:  Telco Core and Reported Income

Telco Core

Telco Core + Voyager

(in Php)

6.9bn

149.4bn6.4bn

-0.3bn

1Q2020

Voyager Loss (0.5bn) -0.1bn

Reported Income 149.4bn5.9bn

Loss on Rocket/iFlix Investment Valuation (0.5bn)

vs 1Q2019

5%

-0.4bn

6%

-0.8bn

12%

ü On 6 April 2020, Voyager announced that it had raised up to US$120 million in new 

investments from its current shareholders PLDT, KKR, Tencent, IFC, IFC Emerging Asia Fund 



Net Debt/EBITDA:

1.9x                         2.0x                         2.03x    

üUS$ denominated: 7% (YE19: 9%)

üUnhedged: 6.7% or US$0.3bn (taking into account our hedges)

ü84% are fixed-rate loans, while 16% are floating-rate loans

Á Post-interest rate swaps: 89% fixed, 11% floating

üAverage interest cost (pre-tax): 4.8%  (FY19: 4.8%)

PLDT Group: Debt Profile
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Debt Balance  

3.4 3.8 4.1

1.0 0.5 0.7
2.4

3.3 3.4

2018 2019 1Q2020
Debt Balance Cash & Short-term Investments Net Debt

*   Ex-MRP  

** Total debt based on nominal debt amount                          

**

(US$ in billions)

Debt Maturities (gross) 

20252020 2021 2022 2024 2023 2026 

to 2029

Debt maturities to total debt:

9%      12%       8%        13%       7%       10%       41%  

(US$ in millions, 31 March 2020)

Gross Debt:

US$4,055mn

Net Debt

US$3,388mn

Net Debt-to-EBITDA*

2.03x

Gross Debt

US$4,055mn
Maturities well spread out

368 487 338 523 275 420

1,644

ü Net debt to EBITDA marginally above 2.0x at end March 2020

ü Of the P46bn budgeted new borrowings for 2020, P30bn has been signed and P20.5bn drawn as of end March 

V Short-term debt of P4.0bn availed in light of the ECQ

ü Debt maturities continue to be well spread out, loan servicing continues

Á Majority of 2020 maturities (including P2bn short-term debt availed in March) fall due in the 2nd half of 2020

Á 59% of total debt to mature proportionately in the next five years; 41% to mature beyond 2025

ü PLDT ratings remain at investment grade:  S&P (BBB+), Moodyôs (Baa2), Fitch (BBB)



48.2 53.2

6.3
11.9

2018 2019

9.1
16.1

2.1

2.7

1Q2019 1Q2020
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PLDT Group:  Consolidated Capex

(Php in billions)

58.5

Capex to Service Revenues (%):

38%                45%               32%           47%

25%

+5.0

Total Capex Investments
(2011 ï1Q20)

P407.7bn

ü Original capex guidance for 2020:  P83.0bn consisting of:

Á Network/IT capex:  P64.6bn (to support growing data 

traffic)

Á Business capex: P18.5bn (for broadband installations)

Á Programmed business capex spend of P5.5bn in 2019 to 

be carried over into 2020

ü Anticipating a 20-25% deferment of 2020 capex to 2021

Á Network rollout was hampered by limited mobility due to 

the Enhanced Community Quarantine imposed on Luzon 

starting 17 March 2020

Á Roll-out upon lifting of ECQ expected to be gradual as 

supply chains/suppliers and sub-contractors re-start 

operations 

Á Prioritization of activities to focus on upholding service 

quality and customer experience, i. e., network 

maintenance and repair

ü PLDT fixed and wireless networks passed óECQ stress 

testô 

Á Able to handle the sharp increase in 15-20% increase in 

network traffic 

Á Congestion in international links experienced early in the 

ECQ was addressed

Á Some 2G spectrum repurposed to LTE for additional 

capacity

Á Service remained largely uninterrupted  

Capex (1Q2020):

P19.6bn (vs P12.2bn LY)

(P16.9bn Tech/IT; P2.7bn business capex)

Technology 

& Others

+5.6

+8.8

Business 

Capex

52.2
60.9

+14.4bn
72.9

12.2

60%

+7.3bn
19.6



ü 1.1mn fiber + 0.5mn VVDSL ports 

available at end Mar 2020

(1 port = 1 customer)

TOTAL CAPACITY
(Million Ports)

4.0
6.3

7.2 7.5

2017 2018 2019 1Q20

9.8
11.5

13.8 14.4

2017 2018 2019 1Q20

Fixed Fiber and Wireless Network: Selected Highlights

Extensive Fixed Network Rollout

TOTAL HOMES PASSED
(Million Homes)

1.00

2.62
3.50 3.58

2017 2018 2019 1Q20

175.0
244.0

322.4 338.5

2017 2018 2019 1Q20

TOTAL FIBER FOOTPRINT
(Thousand Cable Kilometers Laid)

Wireless Network Rollout (LTE and 3G)

(in thousands)

8.7

16.2

24.6 26.0

2017 2018 2019 1Q20

3G BTSLTE/4G BTS

+0.7

+4%
+5%

+2%

+1.4

ü 16.1kms of fiber laid from end 2019
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Coverage

ü 94% 4G+3G population 

coverage at end March 2020

Note: Network roll-out slowed 

down by limited mobility 

following Enhanced 

Community Quarantine 

from 17 March 2020, 

extended to 15 May 2020



5,944
6,367

6,695

7,509
TB/day

Superior mobile network supports growing data traffic and CX

Wireless Payload

ü Smartôs strong network performance vs Globe sustained as evidenced by latest Mobile Network 

Experience Report (April 2020) from OpenSignal

Period: November 1, 2019 ïJanuary 29, 2020
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ü Exponential growth in data traffic mainly from video streaming and e-games   

Á Mobile traffic for 1Q20 at 636PB ïdouble the traffic in 1Q19 and a 26% increase from end 2019 

Smart Globe

Video Experience 0-100 pts 55.0 39.8

Games Experience 0-100 pts 36.9 35.9

Voice App Experience 0-100 pts 64.8 64.0

Download Speed Mbps 10.6 7.6

Upload Speed Mbps 3.9 2.0

4G Availability % of time 81.8 77.8

Latency in ms 59.8 60.7

Results
GlobeSmart

Jan    Feb     Mar    Apr   May    Jun     Jul     Aug    Sep    Oct     Nov    Dec   Jan    Feb    Mar    Apr    May     Jun Jul     Aug    Sep    Oct    Nov    Dec    Jan    Feb    Mar

2018 2019                                                                                                 2020

+12%

March 2020

Å5.0x April 2018

Å+120% Y-o-Y



2020 Q1 PRESS AND 
INVESTORS BRIEFING
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ENTERPRISE

ÅFlourished installation of 

Fixed Lines through 

Broadband and Data 

Networking, 

simultaneously with 

wireless broadband

ÅConsistently delivering 

BCP solutions and 

automation platforms

INDIV IDUAL

ÅAllowed ease of LTE SIM 

and Device Upgrades

ÅEnabling subscribers 

through GIGA Stories

ÅDependable network 

quality

HOME

ÅProvided Speedboost for 

subscribers

ÅIntroduced Wireless 

Prepaid Wi-Fi deals

ÅEnhanced customer 

experience for installation 

and repairs

Q 1  K E Y  P RO G R A M S

CREATING MEANINGFUL 
CONNECTIONS
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ENTERPRISE

ÅBeing the partner that 

businesses can depend on 

through #OnewithYou

Campaign

ÅProviding a new roster of 

offers to support the varying 

needs of different types of 

businesses

ÅEnabling virtual sessions for 

all 

INDIV IDUAL

ÅContinuously engaging with 

subscribers, attending to 

their existing needs

ÅMaintaining focus on 

providing data services that 

allows people to work and 

stay at home

HOME

ÅPersistently installing and 

repairing connections in the 

midst of ECQ through 

enhanced operations and 

alternative channels

ÅSeries of customer programs 

that allow everyone to Stay 

Home

Q 2  K E Y  P RO G R A M S

DEPENDABLE CONNECTIVITY 
WHEN ITMATTERS THE MOST



Payment extension 

for Postpaid until 

May 31 with 6-

month auto 

payment extension

Discounted 

Products and 

Services

Free access to 

information ïGovt. 

Website, News and 

Hotlines

Continued Install 

and Repair of Field 

Personnel

Free Speed boost 

to at least 25mbps 

for subs below 

25mbps

Free Data boost to 

select Smart subs

Enterprise RM 

cont. delivery of 

WFH tools

Enterprise cont. to 

provide solutions 

to support 

business 

continuity

Free calls for 

OFWs via Free Bee 

app

COV I D-1 9  R ES P O N S E

Keeping Everyone Connected
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