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Then let us all do what is right, strive with all our might
toward the unattainable, develop as fully as we can the

gifts God has given us, and never stop learning.
- Ludwig Van Beethoven, German composer

There are some interesting things that many people probably don't
know about Christmas.

* Christmas has its roots in pagan festivals such as the Satumalia
(December 17-December 23), the Kalends (1anuary 1 -5, the
precursor to the Twelve Days of Christmas), and Deus Sol
Invictus o Birthday of the Unconquerable sun (December 25)

+ Christmas is 2 contraction of “Christ’s Mess,” which is derived
from the Old English Cristes maesse. The letter "X" in Greek is
the first letter of Christ, and "Xmas” has been used as an
‘abbreviation for Christmas since the mid 1500

+ Bolivians celebrate Misa del Gallo or “Mass of the Rooster” on
Christmas Eve. Some people bring roosters to the midnight
mass, a gesture that symbolizes the belief that a rooster was
the firstanimal toannouncethe birth of Jesus

+ The Philippines has the longest observance of the Christmas
season, which is unofficially celebrated from September to early
January. (But you already knowthis, right?)

Just like some of the facts mentioned above, there is knowledge
that is interesting but is of little practical value. There is that kind
of knowledge however, that is both interesting and useful.

Recently, PLDT’s senior and middle managers, together with their
counterparts from other MVP Group companies, were given the
gift of such knowledge through Ms. Gretchen Winter, Executive
Director of the Center for Professional Responsibility and 2
professor at the University of Illinois at Urbana-Champaign. She
spoke about tools and techniques one can use in handing ethical
dilemmas. Speaking before an audience of close to 1000 people at
the MERALCO theater, Ms. Winter stressed some important points
shown below.

+ Employers pay employees for their brains, their education their
training, and their judgment. Employers are short-changed if
employees do not use their best strategic judgment, their best
operational judgment, and their best moral judgment.

+ Employees need to build their “professional responsibity
muscle” which simply means knowing one’s values and
consequently one's identity as an individual; understanding the
guidance that will help a person be the best professional that
s/he can be; and exhibiting behavior that demonstrates the
application of well practiced decision-making which reflect
one's knowledge, skills, and values.

+ Practising professional resporsitility helps one avoid “career
tragedies” that can have serious consequences for the
employee, company, customers and one’s colleagues. This can
happen in whatever work one does, like knowingly selling
useless o harmful product, performing sloppy repair work or
overspeeding on an elevated highway, etc

Ms. Winter went through actual exercises with the persons in the
audience, making them address “Two-Minute Challenges” (mini-
case studies] and even using role-playing activities. she also
emphasized the need to employ 2 Decision-Making Model that
asks

+ Whatarethe issues?
+ What rules apply?

* What questions wouldyou ask?
+ What resources doyou have?

* What areyour options?

+ Who is affected by each option?
+ Whatwill youdo?

She ended by asking the people in the audience to prepare a
NEVER / ALWAYS LIST. It is  personal lst of things that one will
NEVER do (ex. | would never sign a document that | know contains
false information) or will ALWAYS do (ex. | will always get all the
sides of an issue before I make  decision). She asked the people to
take as much time to think about and complete their list and then
keep the list at hand a5 a guide in the event that they find
themselves challenged by a dilemma.

In this season of giving, Ms. Winter gave a very precious giftto the
people in attendance. The positive feedback from many of the
participants demonstrates the keen interest in putting these
nuggets of wisdom and knowledge to good use. Indeed, the work
we do is a gift t00, and how we perform this work is a way of
thanking Him, whose birth e celebrate this season.

Peace, love and joy
to all this Christmas!
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