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Most powerful is he who
has himself in his own power.

- Seneca, Roman philosopher

Formula 1 racing is exciting and amazing to behold.
Drivers in motorcars race against each other to
complete a required number of laps around a race
course in the least amount of time. In the process,
drivers weave past other cars, navigate the race
course’s twists and turns and manage the car's
resources (petrol, tires, etc). They do so in cars that
have benefitted from technical developments that
enable them to achieve what is obviously a required
ingredientin racing - speed.

Over the years. Formula 1 racing cars have benefitted
from innovations such as rear engine placement, the
monocogue (one-piece) chassis, the Cosworth engine,
airfoils, turbocharging, active gearboxes, etc. all
designed to make cars run faster. Few know however,
that before these inventions were ever conceptualized,
one important innovation first had to be implemented —
better brakes.

Paradoxically, one of the earliest milestones in Formula
1 racing was not about making cars go faster, instead it
was about enhancing a car’s ability to slow down at the
right time. In the mid-1950s disc brakes - which offer
better stopping performance than drum brakes - were
introduced into most race cars. With more reliable
brakes, drivers were empowered to go faster on straight
portions of the track knowing that they could slow down
efficiently when negotiating twists and tums and
avoiding other race cars. Odd as it may sound, Formula
1 race cars were able to go faster and faster because
they now had the capability to slow down appropriately.
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In racing, as in business, speed needs to exist with
another important ingredient for success: control. This
i the reason why companies institute rules, policies and
procedures under the broad concept of internal
controls.

The Committee on Sponsoring Organizations of the
Treadway Commission (COSO) defines Internal control
a5 a process, effected by an entity's board of directors,
management, and other personnel, designed to provide
reasonable assurance regarding the achievement of
objectives in the following categories: a) Effectiveness
and efficiency of operations; b) Reliability of financial
reporting; and ) Compliance with laws and regulations.

€OSO adds: “When applied correctly, internal control
can help a company achieve its performance and
profitability targets, prevent loss of resources, ensure
reliable financial reporting, and ensure compliance with
laws and regulations, thus avoiding damage to its
reputation and other consequences. In summary, it can
help the entity get to where it wants to go, and avoid
pitfallsand surprises along the way.”

50 rather than rue policies and procedures as obstacles
to speed and output, perhaps the better way to
appreciate these control measures is to understand
their worth in enhancing and sustaining the profitability
of an enterprise. Delivering outstanding results and
performance while being fully compliant and observant
of internal controls, after all, echoes what US statesman
Benjamin Franklin said “If passion drives you, let reason
hold the reins.”
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