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Leaders don't create followers,
they create more leaders.

Tom Peters, co-author, ta S carch of Exceflence

Next morth, we will be confronted with a decision of
vast significance — the selection of our leaders. It is
unquestionably important since the quality of our
leadership - an essential element in all sorts of organized
human activity - will dictate how our country will move
forward.

Tony Zinni, a lecturer and professor in several prestigous
institutions of learing, has some rather fresh insights on
leadership. These were culled from his stint as a
decorated general in the United States Marine Corps. His
ideas were further sharpened, upon his retirement,
when he served as a consultant for various companies to
contribute to their leadership development programs.

Zinni (and his writing associate Tony Koltz)* say that
leadership is not mysterious. At ts core, it simply means
the ability to get people to da what you want. However,
tothis simple statement he adds the following:

A true leader gets people to do what he wants in a
way...that is ethical, moral and responsible. This first
corollary idea emphasizes that the leader is the
conscience of the organization. It focuses on the
principles the leader should follow, the positive traits he
should possess, and on his personal responsibility for the
outcome of the act of leadership. Results flowing out of
true leadership should be positive and not destructive.

in which people find fulfiliment in what they are
doing. The second focuses on the effects on the led. It is
hoped that in following a leader, the led will achieve
pride, enjoyment, loyalty, and o sense of
accomplishment.

*Sturced fram Somewhere Between Born and Made, Tory Zinn and Tary Kotz
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_.that builds a cohesive and wellfunctioning team.
The third focuses on building a tearn, an organization
that exceeds the sum of its parts because of the
motivation, skill, and direction provided by the leader.

..that brings respect and admiration for the leader
and the organization. The fourth focuses on the
positive reaction the led, the leader’s superiors, and all
other stakeholders in the enterprise should feel toward
the leader.

.that brings success to the enterprise. The lost focuses
on o successful outcome. Leading that doesn’t
accomplish the mission, achieve the botton line, or gain
the objective in the most effective and efficient way is,
after all, pointless.

In other words, the true leader is one who Is able to
build a culture of leadership in the unit, the team, the
organization or the nation and is not one who merely
presides over the led. As the political commentator
Walter Lippmann says, “the final test of @ leader s that
he leaves behind him in other men, the conviction and
the willto carry on.”

The featured corporate
value for the second quarter
of 2010 Is FAIRNESS. A very
big part of our hility to lead
aurselves is the ability to act
with faimess to everyone we
encounter in our work. One
way that the
abserved is In the way all
employees i the PLOT
Group relate to customers -
gving them the same
excellent, professional
service,  whatever  the
conditions may be.
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