[image: image1.png]A
I

Rip

Five birds are sifiing on a telephone wire. Two decide to fly south. How many are left?
Most people would say three. Actually, all five are leff. You see, deciding o fly isn't the
same as doing it. If a bird really wanfs fo g
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o somewhere, it's got to point ifself in the

tight diirection, jump off the wire, flap its wings, and keep flapping until it gets there. So
itis with most things. Good intentions aren't enough. It's not what we want, say, or think

that makes things happen:; it's what we do. -

Michael Josephson, Josephson Instifute.

Annually, the Ethisphere Magazine comes out with a list
of the 100 Most Influential People in Business Ethics. It
is a fascinating list of men and women coming from
diverse backgrounds, occupations and countries. Their
achieverents deal with fighting fraud and comuption,
whistleblowing, caring for the environment and others
Here are some of the recogrized individuals

Kim Yong-chul - Former in-house Jawyer for Samsung.
Did What? He spoke up. Afer working for Sarmsung for
7 years, Kim Yong-Chul blew the whistle on the
company, alleging that it had an extensive network of
bribing in place that included the Korean Govemment,
the courts and the media. The fallout of this case was
huge and led to the resignation of Samsung CEO Lee
Kurvhee

Patricia Werhane - Professor of Business Ethics,
DePaul University. Did What? She promoted business
ethics education. Even though it was one of the 10
oldest business schools and was housed in the largest
Catholic University in the US, DePaul University's
Kellstadt Graduate School of Business did not require
ethics in ts cuniculum until just last year, 2006, That
requirernent came about only as the direct result of the
effort and influence of Dr. Werhane. More and more US
Business Schools have repositioned Ethics at the center
of their curricula

Anne M. Mulcahy - Chairman and GEO of Xerox Did
What? She reduced waste. Mulcahy makes the list for
continuing the green initiatives that reduce e-waste that
Xerox has becorne known for, including adding sourcing
quidelines for its suppliers. Among other awards
received this year, Xerox was named to both the
FTSE4Good Index and KLD Sustainabilty Indices in
2008 for the company's sustainability practices.

hael Hershman - President and CEO of The Fairfax
Group. Did Whet? He improved a bed company. In 2008,
Hershran, the co-founder of Transparency Intemational,
was hited to tun around a company hounded by lawsuits
relating to bribery. That company was Siemens. He was
brought in to revamp the company, and, before coming
aboard in 2007, wamed Siemens CEO Klaus Kleinfeld,
"Don't hire me if you've got  problem, because I'm going
to find it, and if | feel misled or hindered, | wil leave, and
that won't be good for your company.”

Haruka Nishimatsu ~ President & CEO of Japan
Aiines, Did What? He walked his tak. After cutting
budgets big time, and encouraging elderly employees to
retire early in order to help the financial stability of the
company, Haruka Nishimatsu followed suit and cut his
own salary to around §90,000. Executive cormpensation is
& very sore spot in today's business but Haruka is ahead
of the curve

Read the rest of the list at hitp/fethisphere corn/100-
tostinfluential-pe ople-in-business-ethics-2008/ and_you
will find that is not just made up of CEOs and other
people in high places. I includes ordinary men and
wornen who have displayed a determination to stand by
their principles. Inde ed, whatever the differences between
the people in the list, all these individuals and their
achievernents are bound together by one comman thread
~ the willingness to decisively act on their convictions
That's often all that it takes to bridge the gap between
knowing what is right and doing the right thing

In a word, neither death, nor exile, nor pain,
nor anything of this kind is the real cause of
our doing or not doing any action, but our

inward opinions and principles. - Epictetus
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