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The Humility Paradox

A year ago, the CEOs of the “Big Three” US
automakers - General Motors, Ford and
Chrysler - went to their nation’s capital to ask
for  financial assistance from their
government. What grabbed the headlines,
though, was not the $25 billion bail-out they
were asking for but rather the transportation
that they took to get to Washington, DC. All
three CEOs flew in via private corporate jet.

Criticism from everywhere was quick and
severe as some sectors said that what the
CEOs did was a “slap on the taxpayers’ face.”
& month later, humbled by the backlash, the
CEOs returned to Washington, DC for another
meeting, this time all three of them drove cars
{of their own make, of course] into town.

If there is indeed one thing that the financial
crisis has done, it has taught the former
“masters of the universe” a lesson in humility.

Sales guru Tom Reilly says that “humility is
the most powerful paradox in business.”
Some associate the virtue with weakness but
when properly practised, it is one of the
foundations of leadership. He goes on to make
the following points:

« Humility means that one is willing o
subordinate one’s ego 1o o cause greater than
him/herself. - As a leader, it means seeing the
world in terms larger than onek self.

It is unwise to be too sure of one's own
wisdom. It is healthy to be reminded
that the strongest might weaken and the
wisest might err. -Mohandas K. Gandhi
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« Humility is o prerequisite for being a great
team member. - Team members subordinate
themselves to the team, seiting aside
personal agendas for the greater good of the
team.

« Humility is the requisite quality of growth
and development. - It's impossible to grow
without first admitting that one can grow.

+ Humility keeps us edgy in a posifive way. -
Its how we sustain the lead. It means that
we do not allow ourselves the excess of
arrogance.

« Humility in business means sharing the
credit for a job well dome. - It means
understanding one’s ideas from another
person's perspective.

Humility does not mean belittling one’s self
though. Rick Warren, author of the Purpose
Driven Life explains this rather cleverly when
he says, “Humility is not thinking less of
yourself, it is thinking of yourself less.”

True enough, a study on the most profitable
and long-lasting companies in the US
revealed that these were led by people who
had “built enduring greatness through a
paradoxical blend of personal humility and
professional will” & living example of this is
Warren Buffet, CEO of Berkshire Hathaway.
Inc. and one of the wealthiest men alive.
Despite his great wealth and success, Buffet
has stayed in his modest home in Omaha,
Nebraska, drives himself around and is the
first to acknowledge his own shortcomings
whenever he addresses his investors

Of course, if we need further proof of the
power of humility, then perhaps we should
look no further than the life of service and
love of a great leader, born some 2000 years
ago in @ humble manger.




