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Diversity: the art of thinking independently together.

~Malcolm Forbes, American entrepreneur, publisher of Forbes Magazine

In a move that fits nicely within Intemational Women's Month
(March). the German parliament recently passed a law which
mandates that beginning 2016, the supenisory boards of that
country's biggest corporations should have at least 30% female
representation ' Germany is the first country in the world to
impose such a requirement. Other countries in Europe, on the
other hand, have not imposed such a quota but are
nevertheless searching for the best ways to encourage
‘companies to have more and more female board members

Now, before one dismisses these initiatives as another
European fad, one has to note that Asia too encourages more
female participation. For example, a recent study across 1000
corporations in the Asia-Pacific region has associated better
firm performance with companies that have at least 10 per cent
of their board seats held by women? Closer to home, the
ASEAN Corporate Govemance Scorecard, the rating system
for corporate govemance in the region. gives bonus points to
companies that have a woman siting as an independent
director.

All of these, however, should not be viewed as efforts that only
seek to broaden women's participation and opportunities
Instead, these are part of wider initatives to promote what has
been discovered to be an important aspect of growth and
development - diversity.

Why diversity? Well, at the heart of the argument for more
diversity is its abilty to drive innovation, for example

+ Workforce diversity and inclusion has been identified as
key driver of intemal innovation and business growth:

+ Groups of diverse problem solvers can outperform groups of
high-abilty problem solvers:

+ Companies with diverse executive boards enjoy significantly
higher eamings and retums on equity:

+ Multicultural networks promote creativity and innovation: and

+ Employees in organizations work harder when diversity is
present ¢

These positive effects however. do not happen automatically.
After all. diversity needs its companion values of respect and
faimess. It is only organizations, companies and societies that
recognize this inter-relation between respect, faimess and
diversity that are able to fully reap all their benefits, echoing
renowned author and educator Stephen Covey who said that
“strength lies in differences. not in similariies * It is indeed a
powerful idea that says that the very things which make us
different from each other — gender, race, ethnicity. language.
religion, etc. ~ do not weaken us, but actually serve to make
us stronger
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