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Startby doing what’s necessary;
then do what'’s possible;

and suddenly you are doing the impossible.
-Saint Francis of Assisi

The first month of this new year seems to have blown by us
very quickly. There are still 11 months left in this stil very
new year though. What better way to live the remaining days
of 2015 by learning from, who else, three wise men?

First, let's take i from Ron Friedman of the Harvard Business
Review. He has a few points about how to spend the first ten
minutes of your day as he takes his cue from a very
demanding discipline’ cooking. Friedman says that no self-
respecting chef will start cooking unless she has gone
through the very necessary fitual of mise-en-place (mi 23
plas), a French term that literally means “everything in its
place”. It is the mental exercise of crafting an action plan for
the dish ahead and is the reason why you see chefs on TV
have their equipment and ingredients within arms reach
whenever they cook !

Friedman says that we should first ask ourselves the
question: The day is over and | am leaving the office with &
tremendous _sense of accomplishment. What have |
achieved? This exercise gives us the mental space to
distinguish the tasks that seem urgent from those that are
truly important. Second, he says that we should prepare a
plan of attack that breaks down complex tasks into specific
actions. Instead of just creating a to-do list that says. for
example, “Monday's Presentation”, we should identify every
action that creating Monday's presentation requires such as
collect sales figures, draft slides, and incorporate images into
the slide deck Studies show that expressing goals and
objectives in specific, behavioral terms increases chances of
success

Finally, Friedman says that when choosing which tasks to
prioritize on our list, we should start the day with those that
require the most mental energy. He says it is best to tackle
challenging items  particularly those requiring focus and
mental agilty ~ early on. Al these are part of mis-en-place,
putting everything i its place

“Howto Spend the First 10 Minutes of Your Day. Ron Friedman.
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Of course, we need suggestions for the middle of day as well
Chris Lowney. a recent guest speaker of the officers and
executives of the PLDT group, and author of the books Heroic
Leadership, Heroic Living, and Pope Francis: Why He Leads
the Way He Leads suggests that we take two 5 minute breaks
in the middle of each day. During these mental pit stops we
should

1. Ask: Why am | grateful today?
2. Lift your horizon. Ask: Why am | here? Remind yourself of a
key personal or professional goal.

3. Review the last few hours and take away some lesson for
the next few hours

Lowney says that the brief exercise helps an individual identify
and take strength from the positives, focus on goals, and
develop quick tactical plans for the rest of the day 2

Finally, there are times at the end of each day that we may
feel tired, possibly fustrated, and doubtful of our contribution
to the company. Many of us are challenged by the inherent
difficulty of doing the right thing even as others easily get
recognition for taking ethical shortcuts. To those who feel this
doubt, take heed of the words of a truly wise man: Pope
Francis. What he says provides comfort to all who make quiet,
honest, yet effective contributions during the workday. His
comment is reproduced below and requires no further
elaboration

There are saints in the Roman Curia, among the cardinals,
priests, religious, sisters and laity. They work hard, and also
do things that are often hidden. | know some who concern
themselves with feeding the poor or who give up their free time
to work in a parish. As ahways, the ones who aren' saints
make the most noise ... a single tree falling makes a sound,
buta whole forest growing doesn't

May we all have a blessed and meaningful 20151
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