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PLDT Group: 1Q 2015 Financial Highlights
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Revenues

P42.6bn

Service Revenues

P40.5bn

— 2%

o P0.7bn

Wireless Fixed Line
Revenues REVERES

P29.2bn P16.7bn

- +3%

(P0O.6bn) P0.4bn

Wireless ; Fixed Line

Service Revenues Service Revenues
W P27.9bn | . P15.9bn

-4% | +1%

R (P1.1bn) i PO0.2bn

EBITDA

- 2%

(PO.4bn)

P19.3bn

EBITDA Margin

48%

(stable vs 1Q14)

Reported Net Income

Core Net Income

0) ||
P9.4bn  meem 0% P9.3bn -5%
P0.0bn EPS: P42.88 . (P0.5bn)
Foreign Exchange Rates (Php:US$1) 102015 102014 % Y-0-Y
Period-end 44.73 44.81 0%
Period-average 44.42 44.88 -1%




PLDT Group: Service Revenues and EBITDA
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Consolidated Service Revenues

EBITDA and EBITDA Margin

due to declines in legacy and traditional businesses
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0 20 +19% | I 6.5 5.2
+2% 10 -"l!- 8%
+15% ! 5% | S i 22%
4 2 +10%: : 21%
1Q14 1Q15 - 1Q14 1Q15 ' 1Q14 1Q15
% to total service revenues: .
24% 27% ! 60% 60% ! 16% 13%

U Consolidated service revenues for 1Q15 dipped by 2% or

P0.7bn year-on-year to P40.5bn

A Data and broadband revenues, accounting for 27% of total service
revenues, grew by P1.1bn or 11% to P11.2bn
V Data and broadband revenues now exceed SMS revenues

A Combined revenues from cellular SMS and VAS, cellular and fixed
line domestic voice, representing 60% of total service revenues
were lower by P0.5bn or 2% at P24.2bn
V' Voice domestic revenues were stable year-on-year
V SMS revenues decreased by 5%

A International fixed and cellular voice, and NLD revenues declined
by P1.3bn or 19% to P5.2bnand contributed 13% to total service
revenues from 16% in 1Q14

-20
P19.3bn - (P£4fn)

EBITDA Margin: 48%

P0.4bn decline in EBITDA was due to changes in:

-690
19,722

F 1 1 55 PR R 19,282
1Q14  Service Lower Higher Non- 1015

Revenues Cash  Provisions service

Opex revenues

(net of cost

of sales)

U Consolidated EBITDA of P19.3bn for 1Q15 was lower year-
on-year by 2% or P0.4bn
A Lower cash operating expenses by P0.1bn and higher non-
service revenues (net of cost of sales) of P0.4bn, partly
offset the P0.7bn decline in service revenues and higher
provisions

U Consolidated EBITDA margin at 48%, stable vis-a-vis 1Q14
and higher g-o-q (FY14: 47%; 4Q14: 47%; 1Q14: 48%)
A Wireless: 45% (FY14: 44%; 4Q14: 45%; 1Q14: 46%)
A Fixed Line: 39% (FY14: 38%; 4Q14: 39%; 1Q14: 39%)
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PLDT Group: Reported and Core Net Income

Core Net Income Reported Net Income

2015 Core Income Guidance: P35.0bn

: 9.3
1Q14 1Q15 1Q14 1Q15
U Core netincome for 1Q15 of P9.3bn was lower by U Reported net income for 1Q15 was stable year-on-
P0.5bn or 5% due to: year at P9.4bn
A Lower EBITDA by P0.4bn A Decline in core income by P0.5bn
A Increase in financing costs-net by P0.2bn resulting A Higher net foreign exchange and derivative gains of
from higher debt level P0.5bn

A Decline in miscellaneous income by P0.1bn
A Dip in equity share in earnings by P0.1bn

offset by

A Lower provision for income tax
A Decrease in non-cash opex by P0.3bn
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Service Revenues Subscribers

P14.3bn* <A +4%

P0.5bn

* net of interconnection costs

due to higher data/broadband and domestic voice revenues
(Php in billions)

+1% or net adds of over 26,000 from YE14

Growin ini o inti
D L 1 e el U 1.1mn have broadband subscriptions
ata center lMiscellaneous mpNLD . .
u Corp data m Domestic Voice e e U Fixed broadband ARPU of P1,138
m Fixed broadband

+23%
+7%

The strongest connections are at home.

~- Oy A @ PLDT
2.0 16 HOME PLDT smenation
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Relationships First
1Q14 1Q15 1Q14 1Q15 1Q14 1Q15

4.4 4.6
+21%

+10% 2%

=,

% of total Fixed Line service revenues:

54% 56% 32% 32% 14% 12% U Legacy revenues, accounting for 12% of total fixed line service

revenues, were lower by P0.3bn or 17% at P1.6bn
(i Datarevenues, or 56% of total fixed line revenues, grew by A International voice revenues declined by P0.3bn or 22% to

10% or P0.7bn to P8.1bn
A Fixed broadband revenues, accounting for 47% of total fixed
line data revenues, rose by 10% or P0.3bn at P3.8bn, due to a

P0.9bn

A National long distance revenues decreased by P0.1bn or 9% to
P0.8bn

- 12% growth in subscribers
A Corporate data and other network services, or 45% of total
fixed line data revenues, rose by 7% or P0.3bn to P3.6bn

U Non-service revenues from the sale of Telpad, TVolution,
FamCam, and Cignal on Fibr, grew by 54% or P0.3bn to P0.7bn

i A Non-service revenues, net of cost of sales, higher by P0.3bn at
A Data center revenues were up by 23% or P0.1bn to P0.6bn

and contributed 8% to total fixed line data revenues

U Domestic voice revenues, or 29% to total fixed line service

revenues, rose by 2% or P0.1bn to P4.2bn following a 6%
growth in subscribers

i

P0.2bn

EBITDA for 1Q15 rose by 3% or P0.2bn to P6.3bn due to higher
service revenues, higher net non-service revenues, and stable

cash operating expenses, partly offset by higher provisions for
doubtful accounts

A" EBITDA margin of 39% was stable year-on-year and vis-a-vis

4Q14
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Service Revenues Subscribers

73.0mn —

due to declines in SMS, voice, and legacy revenues stable vs FY14
(Php in billions) i i
Growing Mature Declining Cellular Revenues and Subscribers

1 Mobile Intemnet Others

Cellular Voice International 0% Y-0- riber % Y-0-Y
Revenues % Y-0-Y Subscribers

u Cellular Voice - Domestic
SMS and VAS

H Wireless Broadband

o 5 Posipat | PS7on | <G [ 2mn
:: 20.8 201 i %
4.3 4.8 :I 1.1 == 1.0 i 38
. q o | I9.ol]s_gl -1% | 3.0 Prepaid P18.7bn 66.7mn u
1Q14  1Q15 | 1014  1Q15 | 1Q14  1QI5 Wireless Broadband Revenues and Subscribers
% to total wireless service revenues: .
15%  17% L T2% 72% L 13% 11% \é\/lre:jess 4 | P25bn ﬁ 3.4mn w
A Broadband revenues grew by 10% or P0.4bn to P4.8bn, roadban
now re_prgsentlng 17% of total W|r0eless revenues U Postpaid revenues improved by 11% or P0.6bn to P5.7bn, now
= m;cer_net revenues rose Aot itp 2.2 UngEraiEe representing 23% of total cellular revenues from 20% in 1Q14
by_a gt MENEEE [ Ml Ealt Uaaie A Postpaid subscriber base up by 18% from 1Q14 and 5% from
V Wireless broadband revenues rose by 2% to P2.5bn

YE14 to 2.9mn

following a 33% rise in subscribers to 3.4mn A Subsidies decreased by P0.1bn

A Revenues from maturing businesses, which contributed

0 . o U Prepaid revenues were lower by P1.6bn or 8% at P18.7bn
i2vaojiolalwinelessiteve e g O A Subscriber base of 66.7mn lower by 2% vs 1Q14 and 1% from
P0.6bn at P20.1bn YE14
VV Domestic voice revenues dipped by 1% at P8.9bn B )

V SMS and VAS revenues declined by P0.5bn or 5% to U EBITDA declined by P0.7bn or 5% to P12.6bn as a result of
P10.2bn impacted by a 15% decline in SMS volumes lower service revenues partly offset by decreases in cash

z : . ing f % of | operating expenses and subsidies

A In_ternatlonal voice revenues, accounting for 11% of tota A" EBITDA margin stable quarter-on-quarter at 45% and lower
wireless revenues, decreased by 22% or P0.8bn to P3.0bn

from 46% in1Q14




PLDT Group: Data and broadband
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Revenues

+11%
P1.1bn

P11.2bn '

Representing 27% of consolidated service revenues

(Php in billions)
mCorp. Data v Mobile Internet  wmFixed Broadband  »Wireless Broadband

& +15%
o +19%
& +10%

1Q14 2Q14 3Q14 4Q14 1Q15
% to total service revenues:
24% 25% 26% 26% 28%

U Mobile internet revenues: 20% of total data/broadband revenues
A Higher by 19% or P0.4bn at P2.2bn in 1Q15
A Increase in data usage by 188% to 21,598 terabytes
A Consistent quarter-on-quarter increases from 1Q14

A Free Internet promo from 26 September 2014 to 28 February 2015:

6mn unique users of which 70% were first-time users
U Corp. datarevenues: 24% of total data/broadband revenues
A Higher by 15% or P0.3bn to P2.6bn
A Includes data center revenues which were 24% higher than 1Q14

U Fixed broadband revenues: 34% of total data/broadband revenues

A Rose by 10% or P0.3bn to P3.8bn
A 12% increase in subscribers to 1.1mn
U Wireless broadband revenues: 22% of total data/broadband
revenues
A Grew by 2% or P0.1bn to P2.5bn
A 33% rise in subscribers

+11% or over 438,000 from YE14
(in thousands)

B Sun Broadband B Smart Broadband B Fixed Broadband

2008 2009 2010 2011 2012 2013 2014 1Q15

Fixed broadband subscribers rose to 1.1mn, with net adds of

over 33,000

Wireless broadband subscriber base crossed the 3.0mn mark,

with net adds of 405,000

A Smart broadband subscribers grew by over 304,000 from YE14
to 2.6mn

A Sun broadband subscribers increased by 15% or 101,000 from
end 2014 to nearly 778,000

Mobile Internet Users

Smartphone penetration: about 30% of cellular subscriber base,
of which 1/3 pay for data

Average usage: under 30MB per day

Current initiatives focused on: data stimulation (Internet.org,
SafeZone), data monetization (free internet with purchase,
sponsored data) and volume-based plans

CELLULAR
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Debt Balance Debt Maturities
(US$ in billions) (as of March 31, 2015, US$ in millions)

Total: US$3,036mn

2.7 2.9 2.9 3.0 1,218
i 2.4 2.3 2.0
s 1.7 1.6 s 675
. 0.7 o 055 336 182 370
2011 2012 2013 2014 1Q15
Debt Balance m Cash & Short-term Investments n Net Debt 2015 2016 2017 2018 2019 2020
to 2024
Net Debt/EBITDA Debt maturities to total debt
0.9x 1.05x 0.9x 1.35x 1.16x 9% 11% 22% 6% 12% 40%
U Net debt and net debt to EBITDA at end March 2015 U Debt maturities continue to be well spread out
were lower from end 2014 at US$2.0bn and 1.16x, A US$227mn bonds maturing in 2017
r,espectively A Close to 60% of total debt due to mature beyond
A Excluding approx. P18.8bn or US$0.4bn of cash for 2017, including P15bn retail bonds
dividend payment in April 2015, net debt and net debt to
EBITDA is US$2.4bn and 1.40x, respectively U PLDT rated investment grade by three major

international ratings agencies

U As of end March 2015, gross debt stood at US$3.0bn,
higher by US$0.1bn from YE14 Ratings Agencies

A 47% of gross debt is US$ denominated

Long-Term Foreign  Long-Term Local

Outlook

Issuer Rating Issuer Rating

A Taking into account our US$ cash holdings and hedges, Fitch : BBB A- stable

only US$1.0bn or 32% of total debt is unhedged Moody's Baa2 Baa2 stable

V  Natural hedge from dollar-linked revenues: 18% of gta”fjf;‘;i inl(\il - — B Siable
1Q15 revenues or US$0.2bn 00r's ationa

A 58% are fixed-rate loans, while 42% are floating-rate
loans; post-interest rate swaps: 84% fixed, 16% floating

A Average interest cost (pre-tax) of 4.3% for 1Q15 (FY14:
4.05%)




A\
PLDT Group: Free Cash Flow and Capex \/PLDT SQURT aun

Free Cash Flow

due to changes in:

(Php in millions)

t+5,139 t +909 14,614

10,784 8
523 679 § 733 | -283 I I -
—_——o——
1Q14 ?ash Working Capex Int_erest Dividends Others 1Q15
FCF rom o ital Paid, net Received FCF
Operations

U Free cash flow for 1Q15 was higher by P3.8bn or
36% at P14.6bn due to:
A Dividends of P5.1bn received from Beacon in
connection with sale of 5% Meralco stake in June
2014

offset by:

A Lower cash from operations by P0.5bn

A Higher net decrease in working capital of P0.7bn
A Increase in capex by P0.7bn

A Higher interest paid (net) of P0.3bn

c:cCcCcC:C:

2015 Capex Guidance: P39.0bn

Expansion of 3G and 4G access networks

All' IP 3G and extension of total fiber assets* to 114,000
kms by YE15

Build out of 4G coverage and capacity: FD-LTE for
mobile and TD-LTE as upgrade path for fixed-wireless
Canopy and Wimax technologies

Enhancement of indoor & outdoor coverage
Augmenting network resiliency and redundancy
Increasing data center capacity to 8,000 racks by YE16
Investments for operational efficiency (Unified Network)

* transmission, distribution and

PhP in billions FTTH
uBPO u Fixed Line uWireless
P160.0bn
36.4 34 8 39.0
288 312 =
Bk
1.1 1.8
2010 2011 2012 2013 2014 2015F 1Q14 1Q15

% of Capex to total service revenues:
19% 21% 23% 18% 21% 23%
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Preparing for the future

Customer -centric changes

U Evolution of the telco subscriber into a digital consumer requires viewing the customer through a
different lens in order to identify new ways of serving the customer

U With these changes come new opportunities for the PLDT group to enable businesses to gain a
deeper understanding of their customers in order to identify new engagement touchpoints and provide
a unified customer experience

Platforms
Ul nvestment in Transformative I nfrastructure with
integrated PLDT fixed and wireless network (2G, 3G, 4G, copper, DSL, fiber)
U Data center infrastructure as digital enabler
V owned: currently at 2,500 racks to expand to 8,000 by YE16
V' partnerships (to serve out-of-country requirements and to complement global selling of local data
center assets): Acasia, NTT Nextcenters

Products

U For the Enterprise/SME: Cloud-as-a-Service, Big Data Platform-as-a-Service, Big Data Insight
Solutions

U For the Individual: mobile Internet and browsing, mobile money/payments, mobile apps and services

Pathway to Execution

U In-house development with Voyager as catalyst to accelerate innovation both within and outside the
Philippines

U Investments (Rocket Internet, mePay Global, iflix) and partnerships

People
U Reshaping the workplace into a digital environment, including evolving the workforce to include more
digital human capital (data scientists, data analysts) 10




Strategic enabler for
digital enterprise transformation
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Leadership in Enabling Infrastructure

Largest Data Cent Operations
A End2015: 6,700 racks, 7 Data Centers
A End2016: 8,000 racks, 8 Data Centers

Pioneer in Big Data Platform
and Enterprise Insight Solutions

SCALABLE COMPUTE
MODEL

A Big Data Platform as a Service
A Big Data Insight Solutions

as route planning and site
selection
A Only Asian founding member o
Open Data Platform Initiative

SCALABLE STORAGE
MODEL

A LocationBased Insights such

i

SMART

Efficiency Enhancing Mobility Solutions
MM y g y

AR,

Workforce Credit Health
Sales force Automated Credit Remote fetal Wireless payment
planning and investigation tool monitoring and service using
workload for financial ECG solutions smart devices as
management tool institutions POS terminals.

Strategic Partnerships
Bringing Value Beyond Connectivity

T NEC
&P Yoot

Google ORACLE vmware Asigra.

ST
CISCO.

TR Yo

11




Voyager, Smarte -money:

Traction in local and global markets
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Mobile Money/ e-Money for the
unbanked, unconnected and uncarded

e-Mmoney

A Smart e-Money gateway used by
Zalora to process credit card
purchases using Mastercard

A P250bn throughput
A Biggest domestic remittance

platform A i d usi
A Major partnership with Xoom for bills Easy Taxi drivers paid using
payment Smart e-Money

A To launch in 4 Asian countries
A Europe, Latin America beach
heads

The Future of Retail is eCommerce

toccthsl  Phatack

An online storefront to help SMEs An online centralised marketplace
create their own online shop in which aggregates eCommerce
minutes players on a lead generation model

A More than 20,000 merchants have A 100,000 products are featured

registered

Sustainable and Affordable Free Internet Access for All:
a Globally Exportable Platform

SAFEZONE

Making mobile data within reach to all via
Freemium or Sponsored

A Product allows customers to access
registered sites for free; sites pay
Voyager for data access
V Zalora, Lazada are registered

A Enterprise clients experience multiple
increase in visits and conversions

L:GK

by MOBILE

Disruptive Mobile Financial
Solutions: LockbyMobile

Protecting your account from rampant fraud
through your mobile phone

A Under evaluation by global
financial service providers

A Addressable market of 13bn
cards

POWER

Making Mobile data within reach of
all via Sachet Model

A 70% of mobile Internet users
downloaded the app

A Now embedded in major telco
vendor s equi pment

G2P

A Processed P1.6bn in Q1
representing 38% of Conditional
Cash Transfers (CCTs)

12
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PLDT uniquely positioned to offer a unified customer experience:

CONNECTED Individual and CONNECTED HOME

Free Data as Hook|Data Bundling| FMCG Partnerships

U Data bundling and FMCG
partnerships to deepen
customer engagement by U BEST Telpad ever: with infra-red

offering value U Cignal on Telpad: select ¢ ionali | devi
kid-friendly Cignal programs huonrﬁ'gona ity to control devices at

now available on Telpad
(5 D] ™A AN A ST RE e on

Smart Internet

HOme

d \ m VVBEST EXPERIENCED WITH
GO SIC u Clgnal On Broad band THE PLDT HOME TELPAD.
e v (Cignal over Fibr, Cignal over i FAMCAM: PLDT HOME can give
i AiDigital Icon 360 oPSL): theonlylIPTVservice parents peace of mind with home-
in the country monitoring functionality running over

campaigns : to achieve
superior data addiction
approach

broadband which can be accessed
through Telpad and over mobile

13
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Shaping the digital multi -media landscape =~ <JPor starr sun

u Cignal T V: the Philippinesd premier
provider in the country
A Atthe end of 1Q15, Cignal TV had over 868,000 subscribers,
maintaining lead over the 20-year incumbent
V  28% increase in subscribers vis-a-vis 1Q14 and a 3% rise
in subscribers from 844,000 at YE14

A Revenues grew 41% from 1Q14 and Cignal remains bottom-
. Bloomberg line positive

TELEVISION
A Adding more original channels and own content creation and
production through partnership with Viva Productions

Home A In April 2015, Cignal signed up with Bloomberg TV to launch
SUBSCRIBE TO THE Bloomberg Television Philippines, the first 24-hour business
o channel in the country by the latter part of 2015

A Cignal over DSL to further push subscriber growth

U New5 Everywhere: the number one dedicated online news
video service in the country
A 102mn unique views in its first year of operations (May 2013-
2014); 265mn unique views from May 2014

U Digital5: full service digital content unit designhed to deliver
full 360-degree services to advertisers
A Digital content ideation, creation, curation across genres,
target consumers, and different screens

A Aims to be the leading entertainment, sports and information
digital content site in the country

A Delivers online eyeballs using original Digital 5 content for
advertising opportunities

A 3 months after beta stage: 2mn page views, 11 minutes on
average time spent on site

A Brand new media first end-to-end content marketing outfit in
the Philippines 1 can link to the groups mobile payment

services 14




