
PLDT Conducts its Corporate Governance 

Enhancement Sessions for 2013 
 
Pursuant to its mandate under its Manual on Corporate Governance to 

provide relevant and up to date education to its directors and key officers, 

PLDT invited two international experts to each handle separate corporate 
governance enhancement sessions in 2013.  

 

The first session was organized for PLDT’s senior and middle 
management and was held on November 26, 2013 at the MERALCO Theater. 

Leading the discussion was Ms. Gretchen Winter, executive director of the 
Center for Professional Responsibility in Business 
and Society at the University of Illinois at Urbana-

Champaign. Ms. Winter prepared a presentation 
entitled Handling Ethical Dilemmas: Tools and 
Techniques. Click here for her complete bio. 
 

In a lively and participatory discussion, Ms. 
Winter talked about practical tools that 
executives can employ to handle ethical 

dilemmas. More specifically, the session 
introduced the concept of building professional 
responsibility through a common decision making 

model practiced through caselets or “two minute 
challenges”. The audience also practised the 

development of personal scripts that could be 
used when confronted with ethical dilemmas. 
They also talked about understanding the executive’s role as a leader, a peer 

and a manager. The session ended with a discussion of ways to enhance the 
power of individuals in organizations and to harmonize the influence of 
organizational and individual values. A total of 159 senior and middle 

managers from PLDT attended the session. 
 

On December 2, 2013, it was the turn of PLDT directors to attend their 
own corporate governance enhancement session at the Makati Shangri-La 
Hotel. Invited to speak before the directors was Mr. Winthrop Swenson, 

partner at the Compliance Systems Legal Group, a law firm based in Rhode 
Island, USA which specializes in corporate governance and ethics. Please 

click here for his complete bio.  
 
Mr. Swenson’s session was entitled Ensuring Effective Board Oversight of 

Ethics and Compliance: Emerging Trends and Lessons Learned. Mr. Swenson 
started the discussion with points regarding the role of the Board of 

Directors in Ethics and Compliance. He emphasized the following: boards 
need to know how to make a difference (what positions, actions, and 
processes can actually be effective); boards should set a clear and strong 

expectation for management (with protection of reputation as a paramount 
concern); boards set the tone for reputation; legal developments are raising 
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the stakes for corporate compliance/ ethics; and the board’s role in 
supporting them.  

 

Mr. Swenson pointed out to the audience how ethics and compliance 

programs impact corporate liability and the board’s role in assessing 
compliance/ethics risks. He explored the ways by which the board can make 

a difference in influencing behavior or corporate culture in the company, 
instead of being triggers for corporate liability. Mr. Swenson rounded up the 
session by using several illustrative cases involving manipulation, improper 

risk taking, deceptive 
sales and bribery for 

discussion and analysis. 

Nine PLDT directors, 

led by Chairman Manuel 
V. Pangilinan and 
President and CEO 

Napoleon L. Nazareno, 
attended the session. 

Five members of the 
Advisory Committee also 
attended the session.  
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