[bookmark: _GoBack][image: E:\AA Docs n Stuff\Documents\My Documents\prep2jd\communication\Ripples\2014\3March\ripples_volume_9_issue3\Slide1.BMP]
image1.png
CORPORATE
GOVERNANCE

OrLoT

Do you wish to rise? Begin by descending.
You plan a tower that will pierce the clouds?

Lay first the foundation of humility.
- St Augustine

A blog at the Harvard Business Review (HBR) recently warned
against “self-celebration” where “fame is equated with success,
and being self-referential has become the norm”. What is
alarming, the blog notes, is when we mistake bluster and self-
confidence for ability and effectiveness. *

Forbes Magazine, for its part, published an article calling for
leaders who are exceptional; those who are able to push their
organizations to greater heights.2 The same article however,
‘emphasizes the need for hurnility in order to maintain (or gain)
trust and credibiity. It added that humble leaders are not timid
or weak but are “secure enough to recognize his or her
weaknesses and to seek the input and talents of others.” How
does one develop this? HBR offers some tips on being rightly
grounded and developing humility.>

Know what you don't know.
Youmay yourself excel in an area, but as a leader you are, by
definition,  generalis. Rely on those who have relevant
qualfication and expertise.

Resist falling for your own publicity.

We put the best spin on our success — and then conveniently
forget that the redlity wosn’t as flawless.

Never underestimate the competition.

The world s filled with other hard-working, high-1Q, and
creativeprofessionals. Don't kid yourself that they and their
innovations aren’ta serious threat.

Embrace and promote a spirit of service.

‘Employees quickly figure out which leaders are dedicated to
helping them succeed, and which are scrambling for personal
success at their expense.

Listen, even no, especially) to the weird ideas.

Thereis ample evidence that says that the most imaginative and
valuable ideas are those that are from unexpected places or
persons.

Be passionately curious.

Constantly welcome and seek out new knowledge, and insist on
curiosity from those around you.
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These ideas are not new but are nonetheless worth looking at
every now and then. Otherwise we may risk falling into the
situation that US statesman Benjamin Franklin warned about

when he said “A man wrapped up in himself makes a very small
bundle.”

The World's Poorest President
In a farm just outside Uruguay's capital city of Montevideo, sits
rather plain and unremarkable house. The laundry s strung in 2
clothesine in a yard overgrown with weeds and water is supplied
through a well. It is guarded by a three-legged dog named
Manuela. The only indication that the house is different from other
houses nearby is that in addition to Manuela there are two police
officers who guard the place. The person who lives in it is Jose
Mujica, President of Uruguay, regarded as the world's “poorest
president’”.

Elected in 2009, the former leftist guerrilla says that his experience
in prison, where he went through very harsh conditions in
detention, have shaped the way he looks at life, material wealth
and leadership. It is reported that Mujica’s declared wealth
consists only of his 1987 VW Beetle worth $1,800. This declaration
has since gone up to $215,000 when he added half of the value of
his wife's tractor, farm and farmhouse. People also know that S0%
of his monthly salary of $12,000 as President is donated to charity,
leaving him with an amount that is roughly equivalent to what an
average Uruguayan earns.

This does not mean that he is exempt from criticism. While there
are indications of economic prosperity in Uruguay, people are still
waiting for this to translate into better public services especially in
health 2nd education. Other people question his stand on issues
Suchas legalization of marijuana use and reproductive health.

Regardless of one's opinion of Mujica, itis clear that he is indeed
exceptional for his simplicty, humility and flight from self-
importance. He does take exception to being referred to as the
poorest president when he says that “I don't feel poor. Poor
people are those who only work to try to keep an expensive
lifestyle, and always want more and more "
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