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Every right implies a responsibility; every opportunity,
an obligation; every possession, a duty.

- John D. Rockefeller, American industrialist and philanthropist

The accident was gruesome and deadly, that is sad enough.
What's even sadder is that no one seemed surprised that it
happened. Fourteen people were killed and 31 others were
injured when a bus careened off a winding highway near
Bontoc, Mountain Province and tumbled down a hill. The bus
driver blamed brake failuret. The bus company’s lawyer says
sand and gravel strewn across the road had caused the
accident.® It was later found out that the bus was using
license plates authorized for another company and its chassis
and engine were registered with yet a third bus company,
butthisis anotherstory.

The excuses given by both the driver and the lawyer bring to
mind some obvious questions. First, aren't these the very
risks that you should have anticipated and planned for in
your line of work? Second, who has the responsibility of
planningfor, and managing, risksin your company?

A recent article in The Conference Board Review offers some
ideas at how risk should be considered by people in a
company. Some of the main points of the article are shown
below.>

+ The finandial crisis of 2008 has aptly demonstrated that
the business world has become less stable and more
complex. Risk means more than just fire drills, security,
credit checks, or getting insurance so that someone else
paysin case something goes wrong.

* Companies that understand this complexity think in
broader terms of enterprise risk management (ERM), a
more holistic approach than traditional risk management.
ERM encompasses the upside benefits of risk as well as
the traditional downside. Finding the right balance
between the two extremes fadlitates improved strategic
decision-making and a more dynamic enterprise.

* Companies now expand their thinking on risk and
vigilance to include the many other things that can go
wrong in an increasingly complex global business world,
such as cyber attacks, intellectual-property theft, adverse
political developments, etc.

* With this expanded thinking however, companies (and
their stakeholders) no longer accept the excuses of “We
didn't know. We didn't project. We didn't anticipate.”
None of those old mea culpas will serve as “survival
mantras”.

* With all these points, the inescapable condusion is that
risk management is a responsibility of everyone. People
whose responsibilities previously never touched on risk
must now consider what happens if and when things go
wrong, in the process learning to incorporate scenario
planningintotheir daily lives and work.

Indeed if risk management is spread throughout a company
across all levels, a problem can be identified and resolved
before it reaches senior management or the CEO. By the
time that happens, of course, it is no longer a manageable
minor matter, but is likely a major problem or a full-blown
crisis. Preventing this from happening, the article suggests,
requires that companies make risk management a baseline
expectation for everyone, including mid-level managers and
even rank-and-file employess. One way to operationalize
this means encouraging employees to report prospective
problems, suspicious behavior or worrisome habits first to
their superiors, and later, through helplines and other
disclosure systems.

We can only guess, of course, that if these things were
practised by the leaders and employees at the bus company,
the probability of the accident happening may have been
reduced to a negligible level. What is certain, however, i
that everyone in that company is now suffering the
consequences of a long suspension of operations for failing
to appredate the critical connection between risk and
responsibilty.
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