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Change is the law of life and those who look only

to the past or present are certain to miss the future.
-John F. Kennedy

The idea of change was a very pervasive and tangible
element in the just concluded electoral process. Beyond
the talk about change in the elections, however, the
bigger challenge lies in making sure that changes do take
place for the right reasons, with the right persons, at the
right ti ight places and in a sustainable
manner.

Of course, we all are aware that change happens not just
on a national scale but in various organizations. Any
human endeavor can and must change if it is to endure;
companies are no exception. This is what makes
understanding the inherently dynamic process of change
so important. Some experts have identified four
elements required for meaningful transformation.

First, change must be propelled by a purpose to believe
in. People in an organi n respond to a convincing and
compelling purpose when it is captured in a narrative ~
story, if you must - that makes the change worth
undertaking on a personal level. In this way, each
individual understands his or her role in the story and
that their contribution is concrete and makes sense.

Second, reinforcement systems should be in place.
Change is manifested in behavior which requires
reinforcement. This reinforcement has traditionally been
carried out through reporting structures, management
and operational processes, setting targets, measuring
performance and, of course, granting financial and
nonfinancial rewards. Finding the right mix for this
system is a daunting task but is guided by the standard
that such must be consistent with the behavior that
people are asked to embrace.

I, change requires skills and competencies. It is
naive to think that simply exhorting employees to
change will bring about results. Company leaders
should teach personnel how to adapt general
instructions to their individual situation. Adultslearn
best when they do more than just listen to instructions.
They must absorb new information, use it
experimentally, and integrate it with their existing
knowledge and experiences.

Finally, and most importantly, change works with
consistent role models. People have traditionally looked
to their leaders for role models. Few realize however,
that role models are found in every level of the
organization. This is what makes this fourth element so
significant for every individual in the company. Every
one of us can be a role model and can influence others.
This element also reminds us about some of the
traditional but enduring wisdom behind change.

For example, the Russian novelist Leo Tolstoy was
quoted as saying that “(e]veryone thinks of changing
the world, but no one thinks of changing himself”
Indeed, change does not magically take place but asks
each individual to make a commitment to the change
that is sought and to act accordingly. This is a thought
echoed by Mahatma Gandhi when he said “(bJe the
change you wish to see in the world” In his words,
Gandhi advises each and every one of us to boldly
demonstrate to the whole world our readiness to do
the right thing - our own small but signficant way of
announcing that “it (change) starts with me.”
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