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It may be hard for an egg to turn into a bird: it would be a jolly sight harder for it to learn to fly while
remaining an egg. We are like eggs at present. And you cannot go on indefinitely being just an
ordinary, decent egg. We must be hatched or go bad. (C.S. Lewis)

#Change has arguably been the trending topic nowadays
whether in our personal life, professional career and even in
our political landscape. After recently electing the new leaders
in the country, it is our Company’s turn to embark on a bold
commitment to change our 88 vyear old voice-centric
organization and transform it into a data services-driven
Company.

Aside from changing its name to PLDT Inc., the Company has
also introduced its new logo which is shaped like a triangle to
represent change (i.e. delta). Each side represents its business
pillars, with us—People, being one of the pillars. Here are some
tips on how we can help the Company realize the P.I.V.O.T it
seeks to achieve.

1. Change should be our persoNAL commitment. As author Rick
Warren has aptly put it, “Change requires new thinking”. For us
to change, we should personally commit to be part of the
Company’s efforts. Yet change need not be revolutionary or
instant. You may have heard the familiar saying (or perhaps
the jingle of a famous brand) “all great things start from small
beginnings.” We can start by asking ourselves what we can do
to help the Company provide better service to its customers
and stakeholders. What mindsets or habits do we need to
initiate or discard in order to help the Company achieve its
objectives? Ultimately, change begins with us and unless we
personally commit to change and take that first step, any
change we want to see in our life—be it in our professional or
personal lives, will forever remain within the realm of
imagination.

2. IpentiFy our role in the organization. According to Glenn
Llopis,* Workplace success is a byproduct of how well
employees work together and accomplish goals to help the
organization grow profitably. Sustainable success is a function
of how well the employees know each other’s strengths and
utilize them rightly to maintain momentum. Simply put, it’s
about how the “dots connect” within the workplace’s
interconnected field of diverse personalities, capabilities and
skills sets, competitiveness and expectations. What still remains
unknown in most workplaces is the dot each employee
represents. Stated differently, for us to contribute in the
Company’s effort to change, our “dot”, no matter how small we
may perceive it to be, must be in its proper place for it to be
part of a great image.

3. We must VALUE learning. One of our business pillars does
not simply represent “People” but “Exceptional People”. We
all know the story that when the Lord allowed King Solomon
to ask for anything he wanted, King Solomon neither asked for
wealth nor power, but prayed for wisdom; and when the Lord
granted him wisdom, wealth and power eventually followed.
AJ Agrawal identified the following reasons to motivate us to
continuously learn—

* It will make us happier.
It will make us irreplaceable to the team.
It will make us humble.

* We will become a great coach.?

4. Have an OwnersHip Mentality. In the book "THe Oz
PRINCIPLE:  GETTING ~ ResuLTs ~ THROUGH  INDIVIDUAL ~ AND
ORGANIZATIONAL ACCOUNTABILITY”, authors Roger Connors and
Tom Smith share that "taking personal accountability means
making a personal choice to rise above one’s circumstances
and demonstrate the ownership necessary for achieving
desired results; to see it, own it, solve it and do it.”
Accountability is something you choose to exhibit — it is not
assigned to you. Todd Herman defined personal accountability
as "being willing to answer ... for the outcomes resulting from
your choices, behaviors, and actions." When you're personally
accountable, you take ownership of situations that you're
involved in.?

5. THINk CusTomer. We all have our own customers regardless
of the position we hold in the organization. The co-workers
we deal with everyday are the internal customers we serve.
Shep Hyken mentioned that customer service has to be a total
company effort. It just can’t be the front line who deals with
the outside customers, the ones that buy our products and
services... Someone once said that if you are not working
directly with the outside customer, you are probably working
with someone who is. Everyone within your organization has
an effect on the outside customer.*

Are we ready to PIVOT? ©
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