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Happy 85t birthday, PLT!

It is said that the average lfespan of a company listed in the
&P 500 index of leading US companies is just 15 years. In other
words, many companies die in their teens! This is a dramatic
drop from the lifespan of these companies of about 67 years in
the 19205, In fact, it is predicted that by 2020, 75% of the S&P
500 will be companies that we haven't even heard of yet. In
contrast, many other companies have withstood the test of
time. In Japan, for example, there are more than 20,000
companies that are over 100 years old, a handful of these are
more than 1,000 years old. This includes Nissiyama Onsen
Keiunkan, a hotel founded in 705, which is thought to be the
oldest company in the world at a staggering 1308 years old
What is the secret to longevity and success then, for
companies?

Experts credit longevity mostly to the ability to innovate and
reinvent. The world's oldest imited liability corporation, Finnish
paper and pulp manufacturer Stora Enso, may now be
unrecognizable to its founders who originally established a
copper mining company way back in 1283, Mobile phone maker
Nokia actually started out as a paper and pulp manufacturer,
before moving to electricity and for a time, even rubber boots

Warren Buffet's holding company Berkshire Hathaway was once
atextile mill.:

There is more to endurance than just innovation, however.
Companies that endure were the subject of a six year study by
researchers Jim Collins and Jerry Porras. They inquired into the
characteristics of “visionary companies” ~ firms that were long-
living and able to sustain their performance over time. The
research eventually became the best-selling book Built to Last.
They had the following insights about these companies.

Make the company itself the ultimate product—be a clock
builder, not a time teller — Merely having a great idea or a
charismatic visionary leader is “time telling”; building a
company that can prosper far beyond the tenure of any single
leader and through multiple product life cycles is “clock
building”

Build your company around a core ideology - Visionary
companies are guided by a core ideology; core values and a
sense of purpose beyond just making money. This core ideology
provides the company with a strong sense of identity and a
thread of continuity that holds the organization together in the
face of change.

’

Build a cultlike culture ~ Those who seek to build visionary
companies don't just trust in good intentions or “values
statements”. They build cultie cultures around their core
ideologies.

Homegrow your management — This provides continuity and
order in management tenure and succession. Insiders preserve
the core values, understanding them on a deep level that
outsiders usually cannot. Interestingly enough, insiders can also
be change agents, building on the core values while moving the
company in exciting new directions

stimulate progress through BHAG, experimentation, and
continuous improvement — Core values provide stability but
the drive for progress promotes change, improvement,
innovation, and renewal. This means relentlessly pursuing
BHAGs ~ Big Hairy Ambitious Goals in an environment that
encourages people to experiment; to try a lot of stuff and keep
what works

Embrace “the genius of the and” — This simply means build a
company so that it preserves a passionately held core ideology
and simultaneously stimulates progress in everything but that
ideology; preserve the core and stimulate progress. A truly
visionary company embraces both ends of a continuum:
continuity and change, conservatism and progressiveness,
stability and revolution, predictability and chaos, heritage and
renewal, fundamentals and craziness.

These points are truly timely as PLDT commemorates 85 years
of its existence. In the midst of the celebration, it may be
appropriate to reflect on our personal contribution to making
PLDT 2 visionary company. A visionary company, after all, is not
grown overnight and does not come about simply because it
has an ideology, goals or a sense of innovation. Instead, the
points mentioned above are built day by day by the community
of individuals that inhabit the company and make it vibrantly
alive through their acts of honest, competent and responsible
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