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Nearly all men can stand adversity, but if you

want to test a man's character, give him power.
~ Abraham Lincoln

The heat is on and it's not just because of the weather.
In a few more days PLDT group employees will join
millions of other Filipinos in deciding the nation’s
political leadership for the next three years. All around
us we hear and see candidates asking us to vote for
them and give them the chance to serve us, the citizens.

Candidates are putting their best foot forward, taking
spedial pains to present themselves as the best possible
choice to the electorate. Without a doubt, campaigning
will require a lot from the candidates. The truth
however, s that the bigger burden is placed on the
shoulders of voters. It is, after all, our ability to choose
wisely that will determine the success of this political
exercise.

How then should we make these important choices?
Perhaps one way is to base our choices on what we
should expect from our leaders.
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hundreds, if not thousands
of books, articles and blogs
about leadership, one
factor is virtually common
in all of these: integrity.
There s & general
consensus that leadership
skills, competencies, and
abilities attain their fullest
meaning and expression
when @ leader also
possesses integrity.
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A possible reference is the work on leadership by William
Cohen, a former US Air Force General. In his book, The
Stuff of Heroes, he enumerates Eight Laws of Leadership.
The eightlaws are meant to be mandates for anyone who
offershis or her selffora leadership position, they are:

Maintain absolute integrity;
Know your stuff;
Declare your expectations;
‘Show uncommon commitment;
Expect positive resuts;

Take care of your people

put duty before self; and

Get outin front.
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How well would our prospective leaders compare to
these “laws”? These laws, after all, require skills and
competencies such as mastery of subject matter in one’s
chosen field, an ability to get through and communicate,
concern for others, and a sense of duty. More
importantly, they call on leaders to exhibit character of
the highest degree in terms of trustworthiness, courage
and integrity.

As observed by the noted ethicist Michael Josephson,
however, the laws do not only apply to leaders. He says
that: t's easy to think such leadership is unattainable; yet
in every walk of life there are hundreds of men and
women — parents, teachers, coaches, civic actvists — who
fit this mold. What's more important, every one of us
could be among them. His thoughts serve as a reminder
to all of us that leadership is not the exclusive domain of
those who have been officially elected or appointed to a
position of authority. Josephson affirms that we can all be
leaders and that we can all be daly examples of
character in our thoughts, actions and choices.





