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There was most likely a very tense pause before Lance
Armstrong, famed cyclist, product endorser, and cancer survivor
and advocate, addressed a crowd of about 1,500 people at the
15th anniversary of LiveStrong, the cancer charity and advocacy
group that he initiated, established and helped nurture. When
he spoke, he mentioned rather casually that he had been going
through a “difficult couple of weeks”.

Everyone in the room knew what he was talking about. The US
Anti-Doping Agency (USADA) had come out with a report
claiming that Armstrong’s seven victories at the world's most
prestigious cycling event, the Tour de France, were the result of
massive, systematic doping. The report added that Armstrong
was at the center of what could be “the most sophisticated,
professional and successful doping program that sport has ever
seen.” In about 1000 pages, the USADA has documented the
testimony of 11 former teammates on how Armstrong injected
himself with banned substances, underwent blood transfusions,
evaded and outfored drug tests, and worst of all
demanded that key teammatesdope as well.

The USADA has since submitted the report to the International
Cycling Union (UCI) which has in turn affirmed it. As a result
Armstrong has been stripped of his seven Tour de France titles
(from 1999-2005). A lifetime ban on participating in cycling
events has also been imposed on Armstrong. For his part,
Armstrong has resigned as Chairman of LiveStrong, although he
remains on its Board of Trustees.

Even before the UCI's final determination of his case, previous
Armstrong supporters had already backed—off; Nike, Radio Shack
Corp., beverage maker Anheuser-Busch Ingev, and Trek Bikes
have all withdrawn their endorsement deals with Armstrong.
(Nike says however, that it will continue its support for
Livestrong.) In addition, it is expected that Armstrong’s prize
money from the Tour de France and other cycling competitions
will be demanded back from him.
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possessing honors,
that we deserve them.

A flurry of lawsuits also awaits Armstrong. News accounts
enumerate some of the casesin-waiting: a Texasbased
indemnity company that paid him a $5 million bonus for winning
five consecutive Tour de France titles with the understanding he
did so without doping; a London newspaper Armstrong
successfully sued for libel over doping allegations; and possibly,
the U.S. Justice Department, which could join a private,
whistleblower action seeking repayment of more than $30
million of federal funds that bankrolled Armstrong’s U.S. Postal
senvice cycling team.

Armstrong’s “hero to zero” story is certainly far from over as
Armstrong himself has repeatedly denied the charges of doping
in the past. He has since kept strangely silent on the matter
saying only that he has “said enough” about it. The biggest,
unanswered question is that posed by the quote below from the
UK Daily The Guardian.

Just who is Lance Armstrong?

The cancer survivor who achieved miraculous feats on a bike,
overcoming brain surgery to claim the sport’s most coveted
trophy seven times? The selfless athlete who leveraged his
success to help others, raising nearly $500 millon for cancer
patients through his LiveStrong Foundation? Or the vengeful
bully who doped his way to cycling glory and used every means
at his disposal, including lowsuits and threats, to preserve a
Jfraudulent legacy?

Itseems unclear who the real Lance Armstrong is.

What is clear however, is that in any competitive environment,
be it sports, academics or business, a “winning at all costs”
attitude may be enticingly effective at the start but proves to be
disastrous when things finally unravel. His story, as it unfolds,
merits attention, especially for anyone tempted to take
shortcuts to success.
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