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1t takes less time to do a thing right, than it does to explain
why you did it wrong. ~Henry Wadsworth Longfellow

In Octaber 1983, Pharmaceutical Company Johnsan & Johrson
(1) faced a sericus erisis when it learned that 7 people had
died in the Chicagn area after taking its product Extra-Strength
Tylenol capsles. Investigations later revealed that an
unknown suspect or suspects had placed cyanide inside the
capsules while these were on store shelves, causing the death
of the urfortunate people who had later purchased and used
the product. At that time, Tylenol controlled 37% of the
pairikiller market and was the major source of revenue for the
company.

18 was faced with a dilemma. Recalling the medicine would
have been the safest choice for consumers but would mean
ceding shelf space to J&Y's competitors and a l0ss of market
share. Nevertheless, J&J also knew that another death would
have been unacceptable to the company and to the
indivicuals who led it

J8) evertualy ordered the costly product recal. Its
management says it reached the dedsion by revisiting its
values as stated in the Company Credo, The Credo emphasizes
that the Company’s first responsibility is to “.. all the people
who use our products and services.”

J8's actions in the Tylenol case have since become staple for
classroom discussions on business ethics, inspiring future MBA
graduates on how corporations do the “right thing”.

It was thus a surprise to the global business commurity, that
18, the esteemed company that drew praises for its handling
of the Tylendl crisis, had recently admitted that it misled
regulators and consumers by using company-paid contractors
to buy defective Matrin pairkiller products from store shelves
rather than announce a recall. The “phantom recall” is
reportedly the subject of a U.S. criminal investigation and at
least one shareholder lawsuit.

With sources from: Wi TEUIBIS.COM: J&) adrmits risieading LS.
Motrin recal, and_business-ethics.com: Jonnson & Johason, Under
Investigation, Tops CSR Reputation index.

In fairmess to J&J, it did own up to its mistake and will
hopefully, regain not just its reputation, bt its knack for deing
the right thing J&'s CEO, William Weldon, perhaps mindful of
thelegacy of J&J of the 19805, declared that “this s not ane of
our finer moments” Indesd, as an anonymous quote aptly
states, “Conscience is what hurts when everything else feels
s0good.”

This quarter’s featured value is INTEGRITY. General Charles
Krulak, former Commandant of the US Marine Corp says that
the word traces its roots to ancient Rome and its military
traditions,

“During the time of the 12 Caesars, the Roman army would
conduct morning inspections...each legonnaire would strike
with his right fist the armor breastplate that covered his heart,
The armor had to be strongest there in order to protect the
heart from the sword thrusts and from arrow strikes. As the
soldier struck s armor, he would shout “integritas” which in
Latin means material wholeness, completeness and ertirety.”
Later, Gen. Krulak says, the legionnaire no longer shouted
“integritas” but would shout ‘integer’ which means
undiminished, complete, perfect, indicating that the armor
was sound and the soldier wearing it was sound of character,

INTEGRITY  then is &
combination of the words
MINTEGRITAS" and
MINTEGER".  Gen  Krulak
refers to it as “putting on of
armor, of buidng  a
completeness, 2 wholeness
in character.”

- Many thanks to Mr. Tito
Lumugdang of Process and
Systems  Assurance, Revenue,
Assurance  Center, for this
contribution.





